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Executive summary 
The Broadcast Transformation AI Lab, a project of Local Media Association made possible with 
support from Google News Initiative (GNI), was a one-year collaboration among 10 leading local 
broadcasting companies to develop a strategic approach for AI adoption and implementation 
that can drive business transformation and sustainability.  

Faced with fragmented consumer attention and declines in viewing for traditional newscasts, 
broadcast executives must transition from ad-hoc software trials to enterprise-grade artificial 
intelligence workflows. 

Across nine deep-dive strategy sessions, broadcast leaders, AI technical innovators and media 
researchers worked to develop a path forward structured around six core transformation pillars: 

●​ Transforming newsroom workflows and cost structures: Reallocating financial 
capital and human labor by depressing technical, formatting, and administrative 
overhead down to approximately 20% of operational expenditure, thereby redirecting 
70–80% of newsroom capacity toward high-value, human-driven local reporting and 
investigative editing. 

●​ AI sales enablement: Deploying conversational AI as an "eager, green junior sales 
assistant" across all funnel stages—including automated prospecting, Customer Needs 
Analysis (CNA) research, custom proposal generation, and real-time objection 
role-playing. 

●​ Secure enterprise agent frameworks: Eliminating intellectual property leakage and 
data exposure by shifting personnel away from unvetted consumer Large Language 
Models (LLMs) to gated enterprise environments with strict API data governance, SOC 2 
Type II compliance, and zero-data-retention guarantees. 

●​ Semantic archive monetization: Vectorizing back-catalog video archives into 
semantically indexed media assets down to the frame level, unlocking automated B2B 
clip licensing, rapid FAST channel generation, and targeted hyper-local feeds. 

●​ Cryptographic provenance & trust safeguards: Defending premium programmatic 
CPM rates against synthetic media and deepfakes by embedding C2PA cryptographic 
metadata audit trails, publishing contextual disclosure notes, and applying Google 
SynthID watermarking. 

●​ Trust as Broadcasters’ AI ‘Moat’: Enforcing mandatory human verification across all 
automated content transformation pipelines to guarantee editorial accuracy, protect 
brand equity, and preserve community trust while capturing technical velocity. 

By establishing disciplined, structured experimentation frameworks, broadcast groups can build 
durable competitive advantages while reinforcing broadcasters’ core value to their communities: 
trusted and verified local journalism. 

 



Key learnings and cohort session takeaways 

Session 1: Josh Brandau (NOTA) — AI content strategy & broadcast 
operations 

Josh Brandau, CEO of NOTA, outlined an operational blueprint for modernizing local broadcast 
newsrooms operating under extreme digital audience fragmentation. Brandau noted that organic 
click-through rates (CTRs) for traditional digital publishing have collapsed from historical 
benchmarks of 20–40% down to 4–5%, rendering legacy search-dependent audience 
acquisition models obsolete. To survive this structural shift, Brandau proposed inverting 
traditional newsroom cost allocations. Broadcasters must lower administrative and technical 
formatting expenditures down to 20% of operational budgets through automated multi-platform 
orchestration, while reallocating 70–80% of human resources directly to original reporting, 
investigations, and high-value editorial oversight. 

Brandau emphasized that verified hyper-local reporting represents a broadcast station's most 
scarce and valuable asset. Utilizing an operational network model across 11 hyper-local 
community sites, Brandau demonstrated how structured data pipelines transform raw broadcast 
feeds into digital revenue engines. Live Electronic News Processing Systems (ENPS) scripts 
and audio visual feeds are ingested, processed through brand-voice prompt configurations, and 
automatically converted into web stories, social assets, and targeted email newsletters. Every 
automated draft passes through mandatory human editorial review prior to syndication, ensuring 
content velocity without producing low-quality "slop." 

To capture emerging commercial value, stations can restructure their back-catalogs into 
semantic data marketplaces. Broadcasters can then monetize these structured data streams 
through automated syndication and direct data-licensing negotiations with emerging AI citation 
clearinghouses, such as Dappier and Tollbit. 

Metric / operational area AI strategy & operational impact 

Organic digital CTR shift Offsets CTR declines (from 20–40% down to 4–5%) via 
automated multi-platform content orchestration. 

Newsroom Resource 
Inversion 

Reallocates 70–80% of operational capacity to human 
reporting/editing, capping technical infrastructure at 20%. 

https://dappier.com/
https://tollbit.com/


ENPS script 
transformation 

Ingests live broadcast scripts to auto-generate web prose, 
social assets, and targeted newsletters. 

Data monetization 
architecture 

Vectorizes archive libraries to enable B2B licensing via AI 
citation platforms (Dappier, Tollbit, etc). 

Nexstar Media Group Vice President of Product Solutions Ron Parsons detailed an enterprise 
deployment of NOTA AI across Nexstar’s network of 120+ local news stations. Parsons 
explained that web producers historically spent hours manually copying broadcast scripts out of 
ENPS, stripping camera cues, removing SOT/VOSOT directives, correcting all-caps text, and 
converting broadcast shorthand into web prose. 

By deploying NOTA’s automated middleware directly between ENPS and WordPress VIP CMS 
platforms, Nexstar processed over 8,000 published stories during its rollout phase, averaging 
more than 80 automated stories per day nationwide. 

NOTA Draft workflow metrics & operational ROI 

●​ Station deployment scale: Deployed across 120+ local Nexstar television stations 
nationwide. 

●​ Total content processed: Exceeded 8,000 published web stories (averaging 80+ 
stories/day). 

●​ Time savings per story: Reclaimed 15 to 30 minutes of producer labor per converted 
broadcast script. 

●​ Cumulative labor reclaimed: Approximately 30,000 person-hours of operational 
capacity saved. 

●​ Direct financial impact: Recaptured over $1,200,000 in producer labor value 
(calculated at a $40/hour blended labor rate). 

The reclaimed labor allows digital teams to pivot away from manual text formatting and focus on 
high-value initiatives, such as original local reporting, launching CTV applications, and 
managing distribution channels. 

Addressing long-term digital discovery, Parsons detailed testing of Taboola’s Deeper Dive—an 
agentic search interface recently deployed on USA Today—which allows digital audiences to 
engage back-catalog archives through natural language conversations. Parsons emphasized 
building a structured "data spine" across all published digital assets. As traditional search 
referral traffic collapses due to zero-click searches, AI Overviews, and autonomous AI web 
browsers, broadcasters must structure, semantically tag, and vectorize their content feeds to 
ensure local reporting remains discoverable, properly attributed, and monetized within 
next-generation discovery platforms. 



Session 2: John Humenik (FIMS & AI Lab) — A framework for strategic AI 
innovation 

John Humenik, representing the LMA Family and Independent Media Sustainability (FIMS) Lab 
and the LMA AI Community Journalism Lab, presented empirical research alongside an 
enterprise innovation framework designed to bring organizational rigor to newsroom technology 
adoption. Surveying 1,417 news consumers across 16 states and Washington, D.C. (17 distinct 
regions), the research established strict audience boundaries: 98.8% of respondents demand 
human involvement in AI news generation, 85% deem fully unreviewed automated story writing 
completely unacceptable, and 45.9% require detailed disclosures specifying the exact AI 
software tools utilized. 

To assist broadcast leadership in evaluating trade-offs and managing technical capacity 
constraints, Humenik outlined a three-tiered strategic innovation framework: 

1.​ Enhancing existing capabilities (Low Risk / Predictable): Optimizing established 
software to increase operational velocity with predictable outcomes and limited 
organizational friction. 

2.​ Creating new attributes (Moderate Risk / Advanced Learning): Co-creating 
advanced capabilities with vendor partners, adapting existing systems to build novel 
business functionality. 

3.​ Total technological transformation (High Risk / Paradigm Shift): Deploying 
bleeding-edge technologies with uncertain outcomes to uncover disruptive business 
models and establish industry leadership. 

Humenik detailed the "experiment abstract" structure, a single-paragraph governance document 
that defines ten key components: motivation, why, deliverable, target, hypothesis, timeline, 
pacing, expertise, fuel (budget/tool costs), and key performance indicators (KPIs). 

Innovation execution follows a disciplined bell-curve pacing timeline: 

●​ Launch abstract: Formulate critical research questions and align cross-departmental 
teams. 

●​ Rapid learning: Conduct intensive tool discovery and stress-test vendor capabilities. 
●​ Gaining confidence: Validate initial operational wins and stabilize workflow integration. 
●​ Testing & data collection: Deploy live field tests while gathering qualitative and 

quantitative metrics. 
●​ Data evaluation & strategic pivot: Analyze performance data and adjust project 

parameters without treating tactical shifts as operational failures. 
●​ Value generation: Capture measurable efficiency gains and financial ROI. 
●​ Strategy integration: Embed validated workflows into core enterprise operations. 

Session 3: Shannon Kinney (Dream Local) — AI for broadcast sales 
optimization 



Shannon Kinney, founder of Dream Local Digital, presented a strategic roadmap for embedding 
AI conversational prompts across every stage of the broadcast sales funnel. Kinney established 
a core operational metaphor: account executives (AEs) must view AI platforms not as 
instantaneous search engines, but as "eager, green junior sales assistants." Achieving 
high-yielding commercial intelligence requires multi-turn conversational prompting, where reps 
iteratively refine outputs rather than relying on single queries. 

Kinney detailed practical use cases across the sales lifecycle: 

●​ Pre-call research & prospecting: Deploying Perplexity.ai (leveraging ZoomInfo data 
structures) to compile localized prospect lists by zip code and business category, 
complete with decision-maker contact patterns. 

●​ Diagnostic audits: Generating instant SEO, website structure, and social media audits 
to surface operational vulnerabilities prior to sales calls. 

●​ Consultative pitching & pain-point alignment: Prompting LLMs to isolate 
industry-specific economic pressures—such as auto dealer cost-per-car goals or real 
estate cost-per-listing metrics—to align proposals directly with client KPIs. 

Broadcasters demonstrated immediate productivity gains from these techniques. Morgan 
Murphy Media Vice President Colin Benedict detailed a custom cross-platform proposal builder 
that ingests television and digital audience data to generate impression-based campaigns 
tailored to specific client budgets (e.g., $5,000 spend scenarios). Draper Media's Chase Dashiell 
highlighted the deployment of post-sale reporting narratives, using AI to translate multi-channel 
digital analytics into executive summaries. Capital Broadcasting's Beth Walsh and Pete Sockett 
implemented AI as an interactive pitch critic, allowing reps to test sales presentations against 
simulated client objections. 

Reps operationalizing conversational prompting achieve a 16% lift in individual closing ratios 
and a 30–40% increase in total sales productivity. To overcome cultural adoption 
barriers—particularly among senior reps—Kinney recommended utilizing AI for private 
peer-to-peer coaching. Private AI role-playing allows sales reps to critique pitch decks and 
refine closing questions without feeling defensive before management. Recommended adoption 
incentives include weekly sales meeting "show-and-tells" and $25 gift card bounties for 
actionable prompts shared across the team. 

Session 4: Jon Accarrino (ORDO Digital) — AI agents for broadcast news 

Jon Accarrino, founder of ORDO Digital, analyzed the technical transition from passive, 
single-prompt chatbots to autonomous AI agents capable of executing multi-step broadcast 
workflows. Accarrino addressed corporate data security, noting that newsroom employees 
uploading unvetted broadcast scripts, proprietary pitch decks, or sensitive financial data into 
open-web consumer LLMs expose broadcast groups to corporate data leakage, copyright 
infringement, and breach of confidentiality. Broadcasters must establish gated enterprise 
environments, private cloud LLM instances, or secure middleware platforms featuring SOC 2 
Type II compliance and API encryption. 



Accarrino highlighted field implementations, including Nonstop Local and freelance Stringr 
pipelines that automatically ingest external video, strip invalid metadata, apply standard 
formatting, and route clean assets directly into ENPS queues. Another broadcast example was 
the Sales Guidelines Bot—an autonomous agent configured to ingest complex professional 
sports league regulations and regional commercial policies (e.g., evaluating cannabis 
advertising acceptance during local broadcast coverage of NFL games in Denver). Rather than 
escalating policy questions to mid-level managers, AEs query the agent for instant compliance 
clearance. 

Free consumer AI tools vs. enterprise AI agent frameworks 

●​ Free consumer AI tools (risks & limitations): 
○​ Severe exposure to corporate data leakage and proprietary IP harvesting. 
○​ Zero vendor guarantees against model retraining on submitted enterprise inputs. 
○​ Isolated, manual single-prompt queries lacking enterprise API integrations. 
○​ Inconsistent, unstructured outputs requiring manual human reformatting. 

●​ Enterprise AI agent frameworks (security & capabilities): 
○​ Gated private cloud infrastructure with SOC 2 Type II compliance and 

zero-data-retention SLAs. 
○​ Direct API middleware integration with broadcast ENPS, MAM, and CMS 

enterprise infrastructure. 
○​ Autonomous multi-step execution across sales, legal, and editorial workflows. 
○​ Role-based access controls (RBAC) and data masking protocols aligned with 

corporate governance. 

Session 5: Lynn Walsh (Trusting News) — AI trust and transparency for 
news 

Lynn Walsh, Assistant Director at Trusting News, presented empirical research regarding public 
perception, trust, and disclosure mandates for newsroom AI usage. In partnership with 
broadcast groups and lab cohorts, Trusting News surveyed over 6,000 news consumers. The 
data revealed that 94% to 98% of respondents demand explicit disclosure when AI is used to 
produce news content. Furthermore, 60% said newsrooms must establish and publish clear 
ethical guidelines before adopting AI tools, while 30% displayed total opposition, preferring AI 
never be used in news production under any circumstances. 

Walsh noted that ambient societal anxieties—fears of job displacement, privacy loss, deepfakes, 
and environmental impacts—heavily color audience perception. In testing environments, simply 
disclosing AI usage without context caused a slight drop in immediate story trust. However, 
explaining the "human-in-the-loop" safeguards mitigated skepticism. 

Walsh issued an explicit warning regarding generative visual media. When newsrooms 
experimented with AI-generated visual artwork and synthetic images, audiences reacted with 
hostility ("Why are you doing this? We do not want this"). Conversely, behind-the-scenes 
administrative utility—such as iNewsource deploying an AI audio narration engine accompanied 

https://app.stringr.com/
https://trustingnews.org/trustkits/ai/
https://localmedia.org/2026/01/how-news-audiences-feel-about-ai-use-by-newsrooms-what-a-new-lma-trusting-news-survey-reveals/


by a branded "Innovation Note," or a South Florida newspaper using ChatGPT for final 
copyediting—proved highly acceptable when properly disclosed. 

To operationalize trust, newsrooms should deploy structured, Mad-Libs-style transparency 
templates detailing three mandatory elements: 

1.​ Specific tool used: Explicitly naming the platform (e.g., ChatGPT, NOTA, iNewsource 
narration engine). 

2.​ Operational purpose: Explaining the utility (e.g., translating languages, generating 
audio narration, formatting transcripts for web prose). 

3.​ Human editorial oversight: Reassuring the audience that human journalists 
fact-checked, edited, and approved the content prior to publication. 

Session 6: Etan Horowitz (Google) — Google AI video tools for 
broadcasters 

Etan Horowitz, Global Lead for AI for News at Google, presented product updates designed to 
streamline broadcast video creation and protect visual media integrity. Horowitz highlighted the 
integration of Gemini into newsroom workflows, complemented by automated generative 
applications including Google Flow and Google Vids. These multimodal AI tools democratize 
high-end video assembly by processing live video transcriptions, automating B-roll selection, 
generating automated rough-cuts, and instantly reformatting widescreen 16:9 news packages 
into vertical 9:16 mobile formats for social distribution platforms. 

To address deepfakes and manipulated synthetic media, Horowitz detailed Google’s SynthID 
technology. SynthID embeds imperceptible digital watermarks directly into the mathematical 
structure of AI-generated audio, visual, and video files. Designed to persist through heavy 
post-processing, SynthID watermarks remain detectable even after video clips are cropped, 
color-corrected, resized, compressed, or edited. SynthID provides journalists and digital 
platforms with forensic detection tools to verify content provenance, detect synthetic 
manipulation, and prevent news organizations from inadvertently broadcasting deceptive media. 

Session 7: Erik Svilich (Encypher) — Content provenance and trust in the 
AI era 

Erik Svilich of Encypher addressed the growing legal, financial, and brand-safety threats posed 
to broadcast organizations by unauthorized AI web scraping, uncompensated LLM model 
training, and synthetic deepfakes. Svilich demonstrated that automated web crawlers 
systematically scrape local broadcast text and video archives, extracting valuable intellectual 
property without compensation while diluting original distribution channels. 

To combat scraping and secure brand integrity, Svilich detailed the technical framework of C2PA 
(Coalition for Content Provenance and Authenticity). C2PA embeds cryptographically signed 
metadata directly into media files at the point of capture and throughout subsequent editing 
phases. This metadata establishes an immutable audit trail documenting camera origin, 

https://workspace.google.com/products/vids/
https://encypher.com/


hardware serial numbers, exact timestamps, GPS coordinates, edit histories, and organizational 
ownership. 

Cryptographic provenance has the potential to provide direct commercial value in programmatic 
ad markets. As premium national advertisers enforce strict brand-safety mandates to avoid 
placement alongside unverified synthetic media or deepfakes, C2PA cryptographic validation 
allows broadcast sales organizations to guarantee publisher authenticity, satisfy buyer 
verification protocols, defend premium inventory pricing, and secure top-tier programmatic 
CPMs.  

Establishing a chain of proof around provenance can also create potential opportunities for 
broadcasters to license their content as training data to LLM operators.  

Session 8: Ashish Agrewal (EON Media) — AI for leveraging & monetizing 
video archives 

Ashish Agrewal, CEO of EON Media, presented a strategic blueprint for monetizing dormant, 
non-monetized broadcast video archives. Traditional broadcast archives rely on manual 
keyword logging, leaving decades of historical video inaccessible due to sparse metadata. EON 
Media is one of the companies applying AI to resolve this bottleneck through automated 
semantic video indexing, utilizing multimodal LLMs, frame-level computer vision, facial 
recognition, and automated speech-to-text to index footage down to the individual frame level 
without requiring human loggers. 

Agrewal highlighted a systems architecture transformation at Capital Broadcasting (WRAL), led 
by Director of Technology Pete Sockett. Capital Broadcasting migrated its legacy monolithic 
CMS to a decoupled, event-driven microservice architecture operating on AWS Lambda. Under 
this serverless infrastructure, video uploads to cloud storage (e.g., S3 buckets) automatically 
trigger Lambda functions that execute specialized AI APIs—such as EON Media, NOTA, and 
Acta—for frame indexing and metadata extraction without disturbing core publishing workflows. 

Semantic archive indexing unlocks three distinct commercial revenue pillars: 

●​ Automated copyright clearance: Instantly identifying licensed background music, 
footage rights, and talent agreements within legacy clips to clear content for legal re-use. 

●​ Rapid multi-platform syndication: Automatically segmenting long-form archival 
broadcasts into targeted clips for linear FAST (Free Ad-Supported Streaming TV) 
channels, CTV applications, and social platforms. 

●​ Automated B2B licensing portals: Establishing self-serve commercial licensing 
marketplaces where external documentary producers, national networks, and production 
houses search, select, and license verified historical footage. 

 



Strategic opportunities for action 

Strategy 1: Implement enterprise AI workflows & autonomous agents 

While commonly used chatbots are accessible and easy to use, the transformational opportunity 
for broadcasters lies with the adoption of AI agents to optimize and automate workflows. At the 
same time, unregulated employee usage of consumer open-web AI tools creates severe legal 
exposure, data leakage risks, and intellectual property loss. Broadcast leadership must institute 
secure, enterprise agent architectures to leverage the power of AI while minimizing business 
risk. High value opportunities for AI agent applications include: 

●​ Deploy Task-Specific Operational Agents: 
○​ Broadcast-to-digital CMS transformation middleware: Integrate middleware (e.g., 

NOTA Draft) directly between broadcast (e.g., ENPS/Inception) and web CMS 
(e.g., WordPress VIP) platforms to strip camera cues, SOT/VOSOT directives, 
and all-caps text, converting raw scripts into published web prose in minutes. 

○​ Automated multi-format production agents: Deploy autonomous agents into 
project management (e.g., JIRA) and asset management environments to track 
production workflows, process video transcriptions, and reformat 16:9 broadcast 
packages into vertical 9:16 mobile formats. 

○​ Sales & policy compliance agents: Deploy custom conversational agents (like 
Gray Media’s Sales Guidelines Bot) configured to ingest complex professional 
sports league regulations and local policies (e.g., checking cannabis advertising 
rules during NFL broadcasts) to provide instant compliance answers without 
management escalation. 

●​ Enforce gated enterprise environments & middleware: Prohibit newsroom and sales 
personnel from inputting proprietary broadcast scripts, client pitch decks, or sensitive 
financial documents into free consumer LLMs. Deploy secure, enterprise-grade AI 
environments featuring SOC 2 Type II compliance, API encryption, and 
zero-data-retention SLAs. 

Strategy 2: Supercharging sales productivity & revenue generation 

Embedding AI tools into daily sales routines transforms labor-intensive presale and post-sale 
admin tasks into high-velocity commercial enablement workflows: 

●​ Standardize funnel-wide prompt engineering protocols: Establish standardized 
conversational prompt chains across every phase of the sales cycle: 

○​ Prospect list building: Deploy AI tools like Perplexity.ai to compile localized 
prospect lists by zip code and business category, surfacing key decision-maker 
contact patterns. 

○​ Pre-call CNAs & audits: Execute automated SEO, website, and social media 
diagnostic audits prior to discovery calls, isolating industry-specific pain points 
(e.g., auto dealer cost-per-car targets or realtor cost-per-listing goals). 



○​ Cross-platform proposal generation: Implement custom proposal builders (like 
the Morgan Murphy Media operational model) that ingest broadcast TV and 
digital audience data to generate impression-based campaigns tailored to fixed 
client spend parameters. 

○​ Local spec ad production: Utilize AI video generators (e.g., Waymark) to produce 
spec commercial spots for local prospects during pre-sale meetings, removing 
visual barriers to closing deals. 

○​ Post-sale executive narratives: Deploy reporting narrative agents (like the Draper 
Media example) to consolidate multi-channel digital performance analytics into 
executive summaries for client review. 

●​ Operationalize Management Coaching & Incentive Culture: 
○​ Mandate private AI role-playing prompts for AEs to test pitch decks, review 

closing statements, eliminate internal industry jargon, and simulate client 
objection handling. 

○​ Dedicated time during weekly sales meetings to peer-to-peer AI "show-and-tells," 
awarding gift card bounties for high-performing prompts shared across the team. 

○​ Track account executive performance metrics, targeting a percent lift in individual 
close rates with a target 30–40% increase in total rep productivity. 

Strategy 3: Monetizing content libraries & video archives 

Legacy broadcast back-catalogs represent unrealized financial capital when stored in unindexed 
tape vaults or monolithic CMS databases. Broadcasters must execute a modern information 
architecture strategy to transform these physical and digital archives into automated revenue 
engines: 

●​ Implement semantic vectorization & frame-level indexing: Deploy multimodal AI 
engines (such as EON Media) across historical media libraries. Apply computer vision, 
facial recognition, and speech-to-text models to generate rich, frame-by-frame metadata. 
Vectorizing video back-catalogs into vector embeddings and semantic search indexes 
enables Retrieval-Augmented Generation (RAG) pipelines for instant, natural-language 
clip discovery. 

●​ Migrate to decoupled, cloud microservice architectures: Replace rigid, monolithic 
legacy CMS platforms with modular, event-driven microservices operating on cloud 
serverless infrastructure (e.g., AWS Lambda), following the Capital Broadcasting 
(WRAL) technical model. Automated video ingestion into cloud storage (S3 buckets) 
triggers serverless Lambda functions that invoke specialized AI APIs for metadata 
extraction, frame tagging, and format conversion without disrupting core publishing 
databases. 

●​ Establish B2B licensing marketplaces & syndication feeds: 
○​ Construct self-serve B2B clip licensing portals equipped with automated 

copyright clearance tools (scanning background music and talent rights) to allow 
third-party producers to search and license verified historical footage. 



○​ Deploy automated clipping agents to segment long-form archival video into 
targeted streams for linear FAST channels, mobile app pushes, and hyper-local 
email newsletters. 

○​ Negotiate enterprise data-licensing agreements with emerging AI citation 
clearinghouses—like Dappier, Tollbit, etc.—to monetize structured local news 
data feeds as LLM training data. 

Strategy 4: Guarding audience trust through ethical guidelines, 
transparency, and C2PA provenance 

Preserving community trust is essential to defending local news brand equity and securing 
premium national programmatic CPM rates: 

●​ Publish transparent AI ethical policies: Formulate and prominently display a clear, 
public-facing newsroom AI ethics policy. Reassure audiences that AI uses remain under 
human review across all editorial applications.  

●​ Mandate contextual disclosures & innovation notes: Implement structured, itemized 
disclosure sidebars (or "Innovation Notes") on AI-assisted content. Disclosures should 
explicitly state: 1) the specific software tool deployed, 2) the operational purpose, and 3) 
the human verification steps taken prior to publication. 

●​ Restrict generative visual media: Prohibit the use of AI tools to generate synthetic 
visual artwork or non-authentic news imagery, avoiding the hostile public reactions 
documented in audience research. 

●​ Deploy cryptographic provenance & watermarking: 
○​ Integrate C2PA cryptographic metadata protocols across newsroom capture 

devices and editing suites to maintain an immutable digital audit trail 
documenting camera origin, precise timestamps, GPS coordinates, edit histories, 
and publisher ownership. 

○​ Apply watermarking (like Google SynthID) across synthetic audio and video 
assets to embed imperceptible, mathematically resilient identification layers that 
survive cropping, compression, and post-processing. 

○​ Leverage verified C2PA provenance in commercial sales pitches to satisfy strict 
programmatic brand-safety mandates enforced by national advertisers, protecting 
inventory against deepfake spoofing and preserving top-tier CPM pricing. 

Conclusions 
The ultimate strategic takeaway for broadcast leadership navigating the AI transition is clear: 
Artificial intelligence must serve, rather than supplant, the core value of the local broadcast 
enterprise—high-quality, verified, human-driven local reporting. AI is neither a wholesale 
replacement for journalists nor a superficial cost-cutting tool. It represents an enterprise 
infrastructure layer that, when deployed with strategic discipline, systematically eliminates 
administrative friction, elevates commercial sales capacity, and monetizes dormant historical 
media assets. 



Broadcasters cannot remain passive as conversational search engines erode traditional referral 
traffic and automated platforms target local ad budgets. By progressing down the innovation 
curve—advancing from basic workflow optimizations to secure enterprise agents, semantically 
indexed archives, and automated B2B licensing—media organizations can restructure their cost 
models for long-term financial independence. 

Success requires balancing technological agility with an unyielding commitment to editorial 
integrity. By enforcing strict human-in-the-loop oversight, securing corporate data governance, 
publishing contextual transparency notes, and adopting C2PA cryptographic provenance 
standards, broadcast leaders will protect audience trust, defend brand equity, and secure their 
commercial future in the generative age. 

 
 
Editor’s note: AI tools were used to prepare this report, including to transcribe and 
summarize cohort sessions, and to create an initial draft of key learnings. 
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